Mill Creek Community Schools Evaluation Plan
2023-24

Selected Plan:
Mill Creek Community Schools(MCCSC) has chosen to adopt a locally-modified version of RISE
as its evaluation system.

Evaluation Plan Discussion:

This evaluation plan is posted on the district website annually. The plan is also reviewed
annually by a team of administrators and discussed with teachers to determine possible
changes for the following year. The plan is then presented for discussion with the MCCTA (Mill
Creek Classroom Teachers’ Association). After meaningful discussion with the teacher
representatives, it was signed off by the MCCTA president. Once approved by them, it is
presented to the MCCSC School Board for approval. It is agreed that based on the final
summative rating, teachers are placed in one of four categories: Highly Effective, Effective,
Improvement Necessary, or Ineffective. Teachers receive an evaluation checklist to assist them
in understanding expectations(Appendix A). These ratings are formulated with consideration of
teacher effectiveness rating, professionalism, and student learning.

Evaluated Staff Members:
All certificated employees are evaluated annually. MCCSC evaluation process includes the
following individuals:
1. Classroom teachers(modified RISE 3.0)
Instructional Coaches(State approved rubric)
Principals/Assistant Principals(Principal Rubric 3.0)
Counselors(State approved rubric)
Nurse(State approved rubric)
Media Specialists(Aisle Rubric w/ selected weights)
SpEd Support Staff (Psych, SLP, SLPa, OT, PT, HI,) Completed by ONT Director
Assistant Superintendent (Supt/Asst Supt Rubric)
Superintendent is evaluated by the Board using a legally compliant ISBA/IAPSS
tool.
Refer to the chart in(Appendix B), for planning purposes and clarification of the timeline.
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Evaluators:

Building level administrators are all currently trained. New administrators would be trained in a
timely manner after hire by our service center/IDOE expert trainers. The principals and assistant
principals are chiefly responsible for evaluating teachers as their primary evaluator. This
evaluator also is responsible for establishing and approving Professional Development activities
that support growth when applicable for teachers. Principals are chiefly responsible for
assigning summative ratings for each certificated employee by the end of the school year(or



when student learning data becomes available). Superintendent and Assistant Superintendent
may be called upon to complete evaluations under special circumstances; therefore, fully
trained as well.

Evaluation Process and Procedures:

Each employee is assigned a primary evaluator and may have one or more secondary
evaluators collecting evidence on his/her work. Primary and secondary evaluators working
together will conduct a total three observations of the employee’s work with feedback as
prescribed as shown below:

e Informal(short) observations - 10-15 minutes by an evaluator, written feedback
uploaded for access in PIVOT within two school days of observation, one each
semester with post-observation feedback after one in second semester.

e Formal(extended) observations - 30-40 minutes by primary evaluator with written
feedback and a post-conference held within five school days of
observation.(Some may have groups for only 30 minutes, so it is permissible to
shorten, unless transition is being observed as well.)

e Primary and secondary evaluators may opt to do additional short observations
during the school year as needed.

Evidence and artifacts collected will be recorded and uploaded to the PIVOT software and
linked to the appropriate annual TER. Evidence for an observation may consist of script, coded
rubric sections applicable to scripted evidence, and comments offering additional actionable
feedback, specific items that are noteworthy, or specifically addresses an area of improvement
for a teacher with needs improvement or ineffective ratings. Artifacts may be uploaded by either
teachers or evaluators.

Conferences between primary evaluators and assigned employees will be documented and
uploaded in the eval software, if evidence emerges during the conference that warrants a need
to move toward an action plan for improvement needed or ineffective teachers (TER rating as 2
or 1). We also use an Instructional Coach to assist any new (or a veteran teacher who has been
assigned to a new grade level.)

Actionable feedback will be shared in person and added to the comments section of evaluation
software. This gives the teacher and evaluator to reflect on the feedback of each observation
and glean information for future growth. Our Assistant Superintendent randomly pulls 5-7
(depending on their completion) observation reports weekly after evaluations have begun. This
practice is to ensure compliance with scripting, coding of evidence, and comment format are
followed as prescribed and that the feedback timeframes are met.

If there is an issue/concern affecting any area of Core Professionalism, it is to be documented
and uploaded in the appropriate TER/PIVOT software with specific notation as to the way it has
been addressed and what the next steps for improvement are to occur. If these prescribed



changes do not take place, evaluator’s shall deduct one point from the appropriate domain
within Core Professionalism.

Per IDOE guidance, certain employee groups (i.e. those who are not classroom teachers) have
allowable modifications to either the rubric being used for their evaluations. The procedures for
those unique employee groups are described within attached Appendix C.

Objective Measures of Student Achievement & Growth Data:

Objective measures of student achievement and growth will be part of every employee’s
evaluation in the form of the Indiana Growth Model (IGM) component(currently locally
calculated) for teachers of students who take ILEARN math or language arts in grades 4-8.

The School-wide Learning Measure (SWL) for all evaluated employees, data and PLC Think
Sheets are included in the planning and preparing for learning portion and weighted
appropriately to encourage growth and performance in our student scores. Teacher created data
sheets are discussed weekly in PLC meetings. Administrators and/or Instructional Coaches
assess the growth and mastery levels as well. Teachers are categorized into two groups with
weights appropriate to state level guidance.

The principal has the discretion to work with the teacher for scoring based on other significant
data that may be presented at the summative conference, or post EQOY conference as data is
made available from state assessments, and while scores are not changed, the teacher is
aware that growth and performance data is being reviewed and conversations and support
continues to be provided to increase student achievement.

In collaboration with the admin team and data analysts at the district level, our Asst Supt
prepares a 162-day roster for each teacher showing the chosen data points, and subgroups,
along with color-coding to reflect DOE and district established levels for High/Medium/Low
performance on those chosen assessments. Teachers review these subgroups with their current
class rosters and tiered supports to ensure interventions align to all needs.

Teachers of high ability students may choose to set a higher goal for those students. Teachers
of high ability students who must use ILEARN as their end of course assessment are asked to
use Above Proficiency Level for those high ability students, and assign their readiness level with
the higher bar in mind. They too work through the PLC Think Sheet with their data to target
growth and performance for their students.

Due to waived state accountability requirements recently, MCCSC will calculate its own IGM
data to assess student growth targets as specified to meet corp goal growth/annual progress
expectations. In the case of special education teachers, MCCSC has created local procedures
for determining how and when such data belonging to students on their caseload will be linked
to them for evaluation purposes or for handling unique situations (i.e. supplemental classes in
math/language arts co-taught by general education teachers to students in need of double block
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of instruction through MTSS). In order to be linked to a teacher for purposes of IGM, students
must be enrolled (vs. in attendance) in that teacher’s class for 90% of the days leading into the
beginning of the first day of state standardized testing. Thus, a student who arrives later in the
school year, departs early, or changes teachers for some reason may not be assigned to any
teacher for IGM purposes.

IDOE normally provides annual SWL ratings to each school district for teachers and schools,
but COVID impact has had those set as status quo for the past three years. Therefore, the
same data has been entered into each employee’s account in the evaluation software(PIVOT)
and will roll into the employee’s summative evaluation.

Summative Evaluation Procedures:

At the end of the school year, each primary evaluator will examine evidence from observations
with the TER. Considering mode and trends in the evidence collected for each indicator, the
evaluator will use his/her judgment to assign a final score for each domain on the rubric, weight
them according to the rubric domain weights based on those with state growth model data and
those without it. An administrator may also subtract a point if Core Professionalism standards
(locally defined in Appendix D) if not met, and determine a final score for the TER portion of the
summative evaluation. The evaluation software(PIVOT) worksheet combines the final rubric
score with school-wide learning scores assigned through the state's A-F report card process,
Indiana Growth Model scores assigned by DOE if applicable, and the primary evaluator’s TER
score for the staff member determines a final performance rating of Highly Effective, Effective,
Improvement Necessary, or Ineffective. That scale shall be as follows:

3.75-4 = High Effective (4)
2.75-3.74 = Effective (3)

1.75-2.74 = Needs Improvement (2)
1.74 & below = Ineffective (1)

Furthermore, the final summative ratings can be modified if the teacher is determined to have
had a negative impact on student growth as determined by the DOE for statewide assessments
or according to the following local definition for teachers whose classes are not measured by
statewide assessments:

e If ateacher scores a 1 (Ineffective) on PLC data measures in the first year of
implementation, then the primary evaluator should review student learning data
available for all of the teacher’s students.

e |f 80% or more of students failed to show achievement of standards (70% or
higher on the PLC/formative assessment growth measures or pass rate on other
major student assessments such as Edmentum Diagnostic or Curriculum Unit
Assessments), then the teacher shall be determined to be having a negative
impact on student learning.



Performance ratings for each employee will be recorded and archived on the summary
evaluation form in the evaluation software(PIVOT). District analysis of these ratings can be done
using the software to disaggregate data across schools, evaluators, and other data fields, and
data can be compared vertically and horizontally across school years. Results are presented to
meet reporting DOE timelines.

Summative ratings will be discussed in the EQY conference(subject to data which is not yet
received) and finalized when all data is complete. Each employee receives notice whenever
his/her PIVOT account changes, so he/she can review the final performance data and summary
rating and schedule a follow-up meeting with his/her primary evaluator if desired.

If a certificated employee receives a rating of improvement necessary or ineffective, the
evaluator and the certificated employee shall develop a remediation plan of not more than
ninety (90) school days in length at the start of the next school year to correct the deficiencies
noted in the certificated employee's evaluation using locally-developed forms to document the
plan and progress monitoring. The plan will include options for professional development
including, but not limited to, district workshops, observing effective teachers, web-based and
print resources, printed resources and selected sample video clips, help from Instructional
Coach to co-plan/co-teach, additional formative observations with coaching, and use of license
renewal credits for additional training.

Local procedures also require the primary evaluator to establish a performance plan of at least
90 days in length with any employee who ends the year with a score of less than Effective on
the rubric alone. The local rationale for this process is that typically, student learning scores are
not yet finalized until the start of the next school year; thus, it is in the employee’s best interest
to begin work immediately on resolving performance issues in order to attain a rating of effective
in future and/or to be proactive in the event that the finalization when it comes results in a rating
of less than effective for the year.

Further, the rubric represents a critical part of performance impacting student learning and we
feel immediate work to remedy deficiencies in this critical area for the core mission of teaching
and learning. The performance plan document is created based upon identified areas needing
improvement in the data collected during the year; includes goals, timelines, and deliverables
agreed upon by the employee and evaluator; and sets up progress monitoring checkpoints and
a plan for either ending the plan or continuing it as needed during the next evaluation cycle. In
order to be rated successful on the plan, the employee must typically demonstrate some
independence/consistency with the skills requested during the latter part of the plan’s timeline.

A teacher who receives a summative rating of Ineffective may file a request in writing for a
private conference with the superintendent or the superintendent's designee not later than five
(5) days after receiving notice that the teacher received a rating of ineffective. The teacher is
entitled to a private conference with the superintendent or superintendent's designee.



Discussion between district office and building principals will occur. They must then use care in
the scheduling/class assignments process to avoid assigning any student to an ineffective
teacher for a second consecutive year. If it is not possible to avoid such an assignment, parents
will be notified by letter, approved by corporation legal counsel, notifying them of this
unavoidable assignment.

Maternity Leaves or Extended Absences:

Teachers on maternity leaves or extended absences will be evaluated according to the
guidelines shown in the chart below. An FMLA agreement form is created by the primary
evaluator and signed off by the employee, which sets requirements for the altered evaluation.
The forms reside in our teacher evaluation software and are attached to the teacher’s account.

Days Present Evaluation Process
162+ days No Change
31-161 days Summative rating based upon measures

available: TER, SWL, IGM(if applicable)
weighted for their category.
e Rubric score will include data from at
least one extended and one short
observation by primary evaluator.

0-30 days Evaluation declared incomplete for the school
year. Implications for eligibility for pay raises
will be determined through the collective
bargaining process.

*NOTE: Should unexpected illness or absence prevent a teacher who is present for less than 162 days,
the evaluation shall be completed using only the TER at 90% and the SWL at 10%. If the teacher’s
unexpected illness or absence prevents a principal from completing at least two observations of her work,
the evaluation shall be declared incomplete.

Teacher with a Student Teacher

Teachers with a student teacher will be given an evaluation that is not altered in any
way. The preferred model we are seeking is one of co-teaching with the MCCSC
teacher fully in charge and the student teacher serving as a co-teaching apprentice. Our
guidance to teachers who are mentoring student teachers is to ask that the student
teacher use them as one would a highly trained volunteer during instructional time and
that they exercise oversight of planning, instruction, and assessment to ensure
continued student progress while a student teacher experience is occurring.



We hereby acknowledge and accept the evaluation plan as written for the 2023-24 school year.

Qﬁw,\, ChL A~ q-7-23

Co-President Date

4-)#7

MCCSC Sup#tendent Date

otz 24, KMt 4/7/%5

MCESC Asst. gperintendent Date
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APPENDIX

: Teacher Eval Process/Acknowledgement
: Trained Evaluators & Capacity Estimates
: Evaluating Unique Employee Groups

: Local Guidance on Core Professionalism
: Sample Materials for B.O.Y. Conference

PLC Think Sheets/Guidance

: Weights/Groups
: Rubrics

e Teachers

e Instructional Coaches
e Principals

e Asst Principals

e Supt/Asst Supt

e Counselors

e Nurse

e Media Specialists



Appendix A:
MCCSC Teacher Evaluation Process--Teacher Acknowledgement

This checklist is a guide for our teachers to use and serve as confirmation (by signing below) that
he/she is familiar with the components of the MCCSC Teacher Evaluation Process:

___Overview of MCCSC evaluation process including areas as: RISE Rubric, Weights of
Components for Summative Eval and teacher group determination, Number of
Observations, and/or Individual Growth Measures.
___Review of the Teacher Evaluation Rubric
____Explanation of Primary/Secondary Evaluators
____lLogin Process of PIVOT program
____Explanation of PLC Think Sheet goals and data completed and approved by Primary Evaluator
____Explanation of School Wide Learning (SWL) score assigned by the state's 5% of
teacher's summary evaluation.
____Explanation of artifacts and how to upload these to PIVOT for the EOY conference.
____Notice that summary ratings may affect compensation in the next school year based
upon the agreements to be made during collective bargaining and may affect(by state
code/law) continued employment.
____Explanation of Extended Leave of Absence(e.g. maternity, military, medical etc) and
its effect on the evaluation process.
1. Teacher present 162 + days--No impact
2. Teacher 31-161 days--Summative rating based on measures available as determined in
conjunction with the primary evaluator. Teacher Evaluation Rubric(TER) based on
observation evidence available, School-Wide Learning(SWL) and Indiana Growth
Model(IGM) when applicable weighted for their category.
3. Teacher present 0-30 days--Evaluation declared incomplete for the school year. Eligibility
for pay raises will be determined through the collective bargaining process.
___Teacher is responsible when notified of concerns to address and seek resources to improve
performance.
____Teacher summative evaluation may not be complete at the end of the school year IGM or other state
Data.
___Teacher final evaluation determination is based upon Primary Evaluator's judgment and not as
average of the scores on rubric observations.
____Teacher EQY summary conference may present only data which is available, and the final evaluation
may be made available online through PIVOT after data is complete, and may be over the summer
months.

By signing this statement, | agree that the MCCSC Evaluation Process has been explained to me,
including the aforementioned items.




Teacher Name(printed) Teacher Signature Date

Appendix B:
MCCSC Trained Evaluators & Capacity Estimates

Trained Evaluators:

Our contract states that evaluations are to be completed by our building level
administrators, we ensure that all administrators are trained and participate in collegial
conversations during administrator meetings and/or PLCs. We also work amongst
buildings with group and peer evaluations. As new administrators are hired we ensure
they receive the RISE training from our service center and/or our digital training with

PIVOT, Five-Star Technology.

Jim Diagostino, Superintendent
Brant Donovan, Principal
Kale Blickenstaff, Principal

Sonna Schafer, Principal

Stacey Monnett, Assistant Superintendent
Lori White, Assistant Principal

Drew Sheppard, Assistant Principal

Ann Mennonno, Principal

Allie Carpenter, SpEd Coordinator

Capacity Estimates:

Type Scheduling | Pre- Observations | Post- Communication
Conference Conference | Timeline

Planned 5 min. 15-20 min. | 40 min. 20-30 min. | Post comments

Observations and hold

(by Primary conference within

Evaluator) 5 work days

Unplanned N/A N/A 10-15 min. N/A Post comments

Observations within 2 work days

(by Primary

& Secondary

Evaluators)

Additional N/A N/A Varied 10 N/A Post comments

Observations min or more within 2 work days
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Appendix C:
Plans for Evaluating Unique Employee Groups

DOE Evaluation Guidance: Modifying RISE (January, 2012) states “A corporation may choose
to adopt alternative methods of evaluating specialists such as instructional coaches,
interventionists, media specialists, etc. Alternative ways of evaluating these positions is
acceptable....Any modification is allowable as long as the requirements under IC 20-28-11.5 are
met.” (p. 8)

IC 20-28-11.5 requires each school corporation to “develop a plan for annual performance
evaluations for each certificated employee” and to implement the plan beginning with the
2012-2013 school year. “Certificated employee” is defined such that the new staff performance
evaluation plan must include not only classroom teachers but every “person whose contract with
the school corporation requires that the person hold a license or permit from the division of
professional standards of the IDOE.”

Any evaluation plan must contain these components:

e Every certificated employee must be evaluated at least annually

e Objective measures of student achievement and growth must significantly inform
the evaluation

e Rigorous measures of teaching effectiveness that include observations and other
performance indicators

e Annual designation for each teacher in only one of four state rating categories:
highly effective, effective, improvement necessary, ineffective

e Evaluator must explain recommendations for improvement and the time period in
which expected improvement is to occur

e A teacher who negatively affects student achievement and growth cannot receive
a rating of highly effective or effective MCCSC plans for unique categories of
employees follow:

*NOTE: MCCSC has modified rubrics for the following individuals: guidance counselors, media

specialists, and all administrators. Current rubrics reside in our teacher evaluation software online and are
attached to this evaluation plan.
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APPENDIX D

LOCAL GUIDANCE ON CORE PROFESSIONALISM STANDARDS

Indicator 1: Attendance

To meet standard in this area, a teacher should not
have a pattern of unexcused absences. Excused
absences are locally defined as those covered under
the current collective bargaining agreement and include
iliness, field trips, professional development. Absences
for illness exceeding the allotted days in the contract
may require the teacher to provide documentation as to
why they are necessary for health reasons. Unexcused
absences would include failure to report for work
without appropriate notice to the administrator
—including in a secondary school not showing up for a
class period without notice or reason.

Indicator 2: On-Time Arrival

To meet standard in this area, a teacher should not
have a pattern of unexcused late arrivals to school or
class. NOTE: Principals agree that flexible
arrival/departure times for beginning and end of the
school day are part of our professional treatment of staff
and are typically acceptable so long as they do not lead
to regularly shortening the overall work hours for the
employee, a pattern of missing the start of class(es) or
required meetings, or other disruptions to professional
responsibilities (i.e. duties, being prepared for students,
etc.).

Indicator 3: Policies and Procedures

A teacher with a pattern of failing to follow policies and
procedures would have adequate notice of these
concerns. Appropriate attire, in the absence of any local
dress code for staff, is defined as attire that at the very
least is compliant with the student dress code, clean,
and presentable.

Indicator 4: Respect

A teacher with a pattern of interacting with students,
parents, colleagues, and community members
disrespectfully would have noticed that such
interactions were deemed inappropriate.

“*NOTE: While indicators speak of a “pattern,” we did not define the number of incidents which would
indicate a pattern of concerns. More than one incident is necessary for a pattern, but we agree that both
the frequency and intensity/degree of unprofessional actions must be taken info consideration and is a
matter for administrator judgment especially since summative ratings which result in contract cancellation
can be appealed. It is important that teachers are notified as soon as an evaluator perceives a problem
with one or more of the core professionalism areas and offers specific suggestions on how to improve in

this area to meet standards.
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APPENDIX E

Resources for Preparing for Pre-Conferences
Beginning of Year (BOY) Evaluation Conference Discussion Guide

The purpose of this conference is to review/give feedback on/approve PLC Think Sheet focus/goals and
assessments, review the Teacher Effectiveness Rubric (TER), and discuss professional growth goals if
applicable. The conference will be documented as an artifact in the PIVOT software and coded for items
pertaining to the TER.

This dialogue is intended to be informational, exploratory, and instructive for both the staff member and
evaluator.

e |nformational- During this conference you and your primary evaluator will be gathering data and
artifacts as evidence of preparation, PLC collaboration, progress in each domain of the TER, and
clarifying expectations of the Core Professionalism standards.

e Exploratory— As with the implementation of any new process there will be a learning curve.
During the BOY Conference you and your primary evaluator will explore the process and answer
any questions you may have about the process, PLCs, and the TER.

e |Instructive— If during the conference a concern should arise about a teacher’s planning,
instruction, leadership practices, or core professionalism your primary evaluator will provide
actionable feedback to support your growth toward a rating of effective.

Teacher Effectiveness Rubric (TER)
Please respond to the following guestions that will inform your evaluator of your perceived effectiveness
in domains 1 and 3.

e How do you ensure that your achievement goals, unit plans, lesson plans and assessments are
connected to content area standards? (Indicators 1.2, 1.3, 1.4)

e How do you utilize assessment data (formative and summative) to formulate achievement goals,
unit plans, and lesson plans? (Indicators 1.1, 1.5)

e How do you incorporate instructional strategy planning into your practice? (Indicators 1.1, 1.4)
Beyond your direct instruction time with students, how do you contribute to the
faculty/students/community? (Indicators 3.1, 3.3, 3.5)

How do you ensure that your students are learning? (Indicators 3.1, 3.4, 3.5)

How do you grow as a teaching professional? (Indicators 3.2, 3.3)

Anything in Domain 2 that you would like to discuss further or share your practice so the

evaluator can better understand what he/she will observe? (Domain 2 Indicators 2.1 — 2.9)
Core Professionalism

e Do you have any concerns that you would like to discuss regarding your ability to meet the
expectation of attendance, on-time arrival, policies and procedures, or respect?

School Wide Learning Measure (SWL)

e This will be added either at EQOY conference or over summer as data becomes available from

IDOE.
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APPENDIX F
Guidance for PLC Focus

HS PLC Think Sheet

1. What is your current pass rate?
(Formative Assessment Data; PSAT/ASVAB, etc)

2. What gaps exist in your data?

a. Free/Reduced

b. ELL

c. SpEd

d. At-risk and/or FNO

3. Ifthere is no gap, please write your goal on increasing your student scores in your

building? How can you take ownership?

Goal Samples
e My goal for the 23-24 school year will be for % of students to reach mastery
on the EQY common assessment. Additionally, there is a gap of % between

and on my roster. Through intentional lesson design and PLCs,

the gap will be cut by a third to % on this assessment.

e Currently, % of my students are at Pass+ on the portion of the
2023 Biology ILEARN. Through focused enrichment/extension of learning, my Pass+
rate for the portion of the 2023 ILEARN test will be

Within your PLC:

1. Discuss the gaps found in your data.

2. What are some action steps your PLC might need to make your goals a reality.
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MS/Elem PLC Think Sheet

1. What is your current pass rate?
(ILEARN, DIBELS, EOY Common Assessments)

2. What gaps exist in your data?

a. Free/Reduced

b ELL

C. SpEd

d MTSS or At-risk

If there is no gap, please write your goal on increasing ILEARN scores in your building? How

can you take ownership?

Goal Examples
e AsaPLC, wewilservetohold_ % of our students at core and save ____ % of
students from DNP to Pass on the 2023 ILEARN assessment. In my classroom currently,
% of my students are passing the portion of the 2023 ILEARN.
Inordertosaveour _____ % DNP, | will need to focuson ___ of students on my

roster. Holding % of students at core and adding the number of students listed

above, my pass rate for my classroom on the 2023 ILEARN will be %.
Additionally, there is a gap of % between and on
this portion of the test. Through intentional lesson design and PLCs, that gap will be cut
by a third to % on the 2023 ILEARN.

¢ My goal for the 23-24 school year will be for % of students to reach mastery
on the EOY common assessment. Additionally, there is a gap of % between

and on my roster. Through intentional lesson design and PLCs,

the gap will be cut by a third to % on this assessment.

Within your PLC:

3. Discuss the gaps found in your data.

4. What are some action steps your PLC might need to make your goals a reality.
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Classroom Observations~What can you expect?

e Primary or Secondary evaluators will observe 10-15 minutes in short observations.
These are unannounced. In a longer observation, | will observe for at least 40 minutes.
The first long observation will be unannounced. We will not start any observations until
after the first month of school.

e Do not feel that you have to change anything you are doing when we come in. You do
not need to stop class to acknowledge us or talk to us about the context of what you are
doing unless we ask. Feel free to hand us copies of things as you pass them to students
but do not feel this is necessary.

e With some exceptions, we will not participate in the class and generally remain in the
back of the class or in an empty seat observing and recording various aspects of the
lesson. (If you don’t have any extra chairs in the room, please let the custodian know to
put one in the back of the room. This way we won't disturb your lesson as we find a
seat.) Our goal is to be the least intrusive possible.

e \We may question a student or two about what they are doing or what the point of the
lesson is. It might be helpful if you let students know this might happen. We will input
everything into PIVOT. Please note that this may take up to two(2) school days on a
short observation and up to five(5) school days on a longer observation.

Post-Observation Meeting:

Sometimes it is helpful for us to sit down and talk together about what we observed. You are
welcome to initiate a meeting after any short observation. Following a long observation, | will
ask you to set up a meeting for us to talk. Please review the observation in PIVOT before we
meet. There are also a couple of “stock” questions likely to be asked.

o What did you think of the lesson?

o Do you feel that you accomplished the objectives you set out to accomplish?
How do you know?

o If you were to teach this lesson again, are there things you would do differently?
If yes, what?

o How do you plan to build on this lesson and the skills/knowledge students gained
in the future? In other words, how does this lesson connect to others down the
road?

o Are there aspects of your instruction, curriculum, communication skills, or
interaction with specific students that you would like me to pay particular
attention to in future observations? Is there any indicator on the rubric you are
especially working on or would like for me to watch for?

This process will allow us to focus on the work you do with kids every day. I'm excited to be in
your classrooms to see this work and meet with you to talk about it. I'm looking forward to
helping each of you grow professionally and want to do whatever | can to help. Please don't
hesitate to let me know what you need. Honest, open communication between the two of us is
what is going to make the biggest difference for our kids
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Description: Teachers who do not teach any classes with growth model
data.

Components: Calculation
Component

TER (Teacher Effectiveness Rubric) ~ Weight (85.00%) | i
SWL (Schoal-wide Learning

NEEE] Weight (15.00%)

Total weight:
100%

Add/Edit Components: -- Select Component -- v

EAVE & RETURN
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t  DATA WAREHOUSE  CURRICULUM MAPPING  STUDENT PLANS EVALUATIONS

Collect Evidence  Code Evidence  Rate Competency  Review

> Staff Member  Admin Admin (admin@mccsc.k12.in.us)
— . '
Observation Timer | TART TIMER | 1 n '
| PSTARTTIMER | Me Modified Rise 24
Teaches
. . : —
AVAILABLE DOMAINS ’ HIDE COMMENTS “ HIDE EVIDENCE [
1 — Preparation and Planning for Learning
Unrated High!y Effective ROVt Ineffective
Effective Necessary

1.1 Utilize Assessment Data to
Plan

1.2 Uses PLCs to Develop Best
Educational Practices

1.3 Standards-Based Unit Plans
and Assessments

1.4 Objective-Driven Lesson
Plans and Assessments

1.5 Track Student Data and
Analyze Progress

'P'reparat'ioh and Planning for Learning average of selected ratings: 0

1N
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Effective Instruction

Highly

Unrated
Nrate tfective

2.1 Develop student

understanding and mastery of

lesson objectives

2.2 Demonstrate and Clearly
Communicate Content
Knowledge to Students

2.3 Engage students in academic
content

2.4 Check for Understanding

2.5 Modify Instruction As
Needed

2.6 Develop Higher Level of
Understanding through Rigorous
Instruction and Work

2.7 Maximize Instructional Time

2.8 Create Classroom Culture of
Respect and Collaboration

2.9 Set High Expectations for
Academic Success

Effective Instruction average of selected ratings: 0

3 — Teacher Leadership

Unrated Highly

Pivor - Evaligions - Mill Creek Community School Corp

Improvement

Ineffective
Necessary

Effective

Effective Improvement Ineffective
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Effective Necessary

3.1 Contribute to School Culture

3.2 Seek Professional Skills and
Knowledge

3.3 Advocate for Student Success

3.4 Engage Families in Student
Learning

Teacher Leadership average of selected ratings: 0

Unrated Meets Standard Does Not Meet Standard

4.1 Attendance

4.2 On-Time Arrival

4.3 Policies and Procedures

4.4 Respect

Core Professionalism average of selected ratings: 0

Overall Observation Comments:

htine linicines Bua ctarnival cambontioheamentinmalfa—adie fonn 4123
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DATA WAREHOUSE  CURRICULUM MAPPING

Collect Evidence  Code Evidence

@ L0 & SM

STUDENT PLANS

Pivol - Evaluations - Mill Creek Community School Corp

Staff Member Admin Admin (admin@mccsc.k12.in.us)

Observation Timer

FIWIAHJKBLE taoi\smar-;&ji HIDE COMMENTS M HIDE EVIDENCE |

|

1

— Planning and Preparation

Highly
Weirated Effective

1.1a Demonstrates knowledge of

current trends in professional

development is wide and deep,

Instructional Coach is regarded

as an expert by colleagues.

1.1b Instructional Coach is
deeply familiar with the districts
program.

1.1c Establishing goals for the
instructional support program
appropriate to the teachers
served.

1.1d Demonstrates knowledge of
resources both within and
beyond the district.

B START TIMER

|

Effective

P—

Stacey Monnett

Logout [

EVALUATIONS

Rate Competency

Lnstruwet tp /
{'O& c'f)fis

Improvement
Necessary

Ineffective

Review

s K
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1.7e Plans the instructional
supports program integrated
with the overall district program.

Planning and Preparation average of selected ratings: 0

2 — Environment
Unrated Htgh?y Effective improvement
Effective Necessary

2.2a Creates an environment of
trust and respect

2.2b Establishes a culture for
ongoing instructional
improvement,

2.2c Establishes clear
procedures for teachers to gain
access to instructional support.

2.2d Organizes physical space
for workshops or training.

Environment average of selected ratings: 0

3 — Delivery of Service
Hi 5
Unrated gh_ly Effective Improvement
Effective Necessary
3.3a Collaborates with teachers

in the design of instructional
units and lessons.

3.3b Engages teachers in
learning new instructional skills.

hirns-meese Rvestarpival enmisat/nbesrvatinng/ Ta—adit & n— 1327

Ineffective

Ineffective

23
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3.3c Shares expertise with staff.

3.3d Locates resources for
teachers to support instructional
improvement.

3.3e Demonstrates
responsiveness and flexibility.

Delivery of Service average of selected ratings: 0

4 — Professional Responsibilities

Highly
Unrated

T Effective
4.4a Reflects on practice.

4.4b Prepares and submits
data/reports.

4.4¢ Coordinates work with
subject director and/or other
lead teachers.

4.4d Participates in a
Professional Community.

4.4e Engages in Professional
Development

4.4f Shows professionalism,
including integrity and
confidentiality.

Professional Responsibilities average of selected ratings: 0

Effective

Pivot - Evaluations - Mill Creek Community School Corp

Improvement
Necessary

Ineffective

“
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. Stace
£y . y Monnett
%é @ gu 1 @ S M Logoutr (=
(at  DATAWAREHOUSE CURRICULUM MAPPING STUDENT PLANS EVALUATIONS

Collect Evidence  Code Evidence  Rate Competency  Review

> Staff Member Admin Admin (admin@mccsc.k12.in.us)

Observation Timer | B> START TIMER ’ )
S | H\(,Lp&{

Rise 3.0

|
I
.l

HIDE EVIDENCE }

g

AVAILABLE DOMAINS || HIDE COMMENTS

1 — Human Capital Manager

Unrated ngh!y Effective aprExEment Ineffective
Effective Necessary
1.1 Hiring and retention
1.2 Evaluation of teachers

1.3 Professional development

1.4 Leadership and talent
development

1.5 Delegation
1.6 Strategic assignment

1.7 Addressing teachers who are
in need of improvement or
ineffective
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Human Capital Manager average of selected ratings: 0

1 -— Personal Behavior

Highly

Crrdied Effective

1.1 Professionalism
1.2 Time management

1.3 Using feedback to improve
student performance

1.4 Initiative and persistence

Personal Behavior average of selected ratings: 0

2 — instructional Leadership

Highly
U ¥
ArgLen Effective
2.1 Mission and vision

2.2 Classroom observations

2.3 Teacher collabaoration

Instructional Leadership average of selected ratings: 0

2 — Building Relationships

Unrated Highly

Tittomssn Mloes mussivsn Epem mdocmpatssonb sprasin basalolbimasdiln oo fMie Ll 4337

Improvement

Ineffective
Necessary

Effective

Improvement

Ineffective
Necessary

Effective

Effective Improvement Ineffective
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Effective Necessary

2.1 Culture of urgency
2.2 Communication

2.3 Forging consensus for
change and improvement

Building Relationships average of selected ratings: 0

3 — Leading Indicators of Student Learning

Unrated _8MY  pee o IMprovement
Effective Necessary

3.1 Planning and Developing
Student Learning Objectives

3.2 Rigorous Student Learning
Objectives

3.3 Instructional time

Leading Indicators of Student Learning average of selected ratings: 0

3 — Culture of Achjevement

Unrated ngh!y Effective Improvement
Effective Necessary

3.1 High expectations
3.2 Academic rigor

3.3 Data usage in teams

Ineffective

Ineffective
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I

Bl Stacey Monnelt
¢ 001 @ S0

|

Gt DATAWAREHOUSE CURRICULUM MAPPING STUDENT PLANS  EVALUATIONS
Collect Evidence  Code Evidence  Rate Competency  Review
> Staff Member Admin Admin (admin@mccsc.k12.in.us)

| ﬁ}gjg—l Pr eI po |

Observation Timer B START TIMER

HIDE COMMENTS ‘ HIDE EVIDENCE

ﬁx\iNLAELE DOMAINS |

Teacher Leadership - Mission & Vision

. o .
Unrated ngh!y Effective i Ineffective
Effective Necessary
1.1 Contributes to the
achievernent of the mission &
vision
1.2 Assists the principal in hiring,
developing and retaining
effective teachers
Mission & Vision average of selected ratings: 0
Teacher Leadership - Human Capital Management
ighl . Improv .
Unrated Hig ,y Effective P I Ineffective
Effective Necessary

2.1 Observes professional

Bt lmmrnn Fein abnemioned =ome b s fiobe o oome et
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practice
2.2 Provides actionable feedback

2.3 Maonitors student
performance

2.4 Demonstrates commitment
to improve teacher performance

Human Capital Management average of selected ratings: 0

Teacher Leadership - Talent Raview

Unrated Highly Effective Improvement

. Ineffecti

Effective Necessary Ve

3.1 Assists the principal with the
evaluation of teachers
Talent Review average of selected ratings: 0
Leadership Actions - Professional Leadership
Highl . Ilmprov
Unrated 8" Effective . Ineffective

Effective Necessary

1.1 Effectively communicates

1.2 Reflects on practice and
continually learns

1.3 Demonstrates resiliency and
persistence

1.4 Monitors time and task
management
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Professional Leadership average of selected ratings: 0

Leadership Actions - School Leadership

Highly

Unrated
e Effective

2.1 Maintains a culture of

excellence

2.2 Enhances teacher
collaboration

2.3 Supports a universal code of
conduct

2.4 Engage families and the
community in student learning

School Leadership average of selected ratings: 0

Optional - Professional Developmeant

Unrated ngh!y Effective
Effective

1.1 Oversees school-wide
professional development

1.2 Builds productive
professional learning
communities

1.3 Addresses teachers rated
ineffective or improvement
necessary

Effective

Pivol - Evaluations - Mill Creek Community School Corp

Improvement
Necessary

Improvement
Necessary

Ineffective

Ineffective
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1.4 Assists the principal with
talent & leadership development

Professional Development average of selected ratings: 0

Optionat - Curriculum & Instructional Leadership

Unrated ngh!y Effective Ifriprovement Ineffective
Effective Necessary

2.1 Oversees aligned curricula,
instruction and assessments , — B

2.2 Supports the development
and implementation of rigorous
student learning objectives

2.3 Uses data to drive instruction

2.4 Implements appropriate
academic interventions

2.5 Implements and monitors
instructional technology

Curriculum & Instructional Leadership average of selected ratings: 0

Optional - Student Culture, Management, and Support Services

Highly Effective Improvement

i Ineffective
Effective Necessary %

Unrated

3.1 Implements effective school
policies

3.2 Monitors school culture
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3.3 Enhances a positive school
culture

3.4 Provides effective
supervision

3.5 Supports student services

Student Culture, Management, and Support Services average of selected ratings: 0

Overall Observation Comments:

L
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DATA WAREHOUSE ~ CURRICULUM MAPPING  STUDENT PLANS EVALUATIONS

Collect Evidence  Code Evidence  Rate Competency  Review

> Staff Member Admin Admin (admin@mccsc.k12.in.us)
Observation Timer J B START TIMER 6 t f}i/A-‘iﬁ‘f Ly J/'j

L AVAILABLE DOMAINS || HIDE COMMENTS 4| HIDE EVIDENCE |

I — Human Capital Manager

Unrated Ineffective Improyement Effective ngh!y
Necessary Effective

1.1 The superintendent

effectively recruits, hires,

assigns, and retains school

leaders.

1.2 The superintendent creates a
professional development
system for school leaders based
on proficiencies and needs.

1.3 The superintendent identifies
and mentors emerging leaders
to assume key leadership
responsibilities.

1.4 The superintendent provides
evidence of delegation and trust
in subordinate leaders.
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1.5 The superintendent provides
formal and informal feedback to
the administrative team with the
exclusive purpose of improving
individual and organizational
performance.

Human Capital Manager average of selected ratings: 0

a
2

2 — Instructional Leadership

Unrated Ineffective Improvement gec. ctive ngh!y
Necessary Effective

2.1 The superintendent

demonstrates the use of student

achievement data to make

instructional leadership

decisions.

2.2 The superintendent
demonstrates evidence of
student improvement through
student achievement results.

2.3 The superintendent actively
solicits and uses feedback and
help from all key stakeholders in
order to drive student
achievement.

Instructional Leadership average of selected ratings: 0

3 — Personal Behavior

Improvement Effective Highly

Unrated Ineffective
Necessary Effective

3.1 The superintendent models
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professional, ethical, and
respectful behavior at all times
and expects the same behavior
from others.

3.2 The superintendent
organizes time and projects for
effective leadership.

Personal Behavior average of selected ratings: 0

4 — Building Relationships

Unrated Ineffective M Provement Effective ngh!y
Necessary Effective

4.1 The superintendent builds

relationships to ensure that all

key stakeholders work effectively

with each other to achieve

transformative results.

4.2 The superintendent forges
consensus for change and
improvement throughout the
school corporation.

4.3 The superintendent
understands the role of the
superintendent in engaging the
public in controversial issues.

4.4 The superintendent keeps
the school board informed on
issues, needs, and the overall
operations of the school
corporation.

4.5 The superintendent
encourages open
communication and dialogue
with school board members.

2l
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4.6 The superintendent provides
the school board with a written
agenda and background
material before each board
meeling.

Building Relationships average of selected ratings: 0

5 — Culture of Achisvement

— Improvement

e ~Highly
Necessary ELECVE Effective

T 7 Unrated Ineffective
5.1 The superintendent
empowers building leaders to
set high and demanding
academic and behavior
expectations for every student
and ensures that students are
consistently learning.

5.2 The superintendent
establishes rigorous academic
goals and priorities that are
systematically monitored for
continuous improvement.

5.3 The superintendent ensures
that all students have full and
equitable access to educational
programs, curricula, and
available supports.

5.4 The superintendent guides
building-level staff to build
productive and respectful
relationships with
parents/guardians and engage
them in their children's learning.

Culture of Achievement average of selected ratings: 0
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& — Organizational, Operational, and Resource Management

Unrated

6.1 The superintendent employs
factual basis for decisions,
including specific reference to
internal and external data on
student achievement and
objective data on curriculum,
teaching practices, and
leadership practices.

6.2 The superintendent
demonstrates personal
proficiency in technology
implementation and utilization.

6.3 The superintendent oversees
the use of practices for the safe,
efficient, and effective operation
of the school corporation's
physical plant, equipment, and
auxiliary services (e.g., food
services, student transportation).

6.4 The superintendent provides
responsible fiscal stewardship.

6.5 The superintendent
demonstrates compliance with
legal requirements.

Ineffective

Improvement
Necessary

Pivol - Evaluations - Mill Creek ¢ ‘ommunity School Corp

Effective

Organizational, Operational, and Resource Management average of selected ratings: 0

Overall Observation Comments:

Highly
ective
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NOTE: Domain 2 is divided into two parts:
= Domain 2A - Effective Classroom Guidance
= Domain 2B - Effective Counseling Services
Schools that do not expect their School Counselars to provide classroom guidance instruction, may use only Domain 2B.

DOMAIN 2A: EFFECTIVE CLASSROOM GUIDANCE Counselors facilitate student academic practice so that all students have the opportunity to gain mastery of the

academic, career and/or personal/social guidance lesson objectives in a classroom, small group or individual setting.

_

Competencies Highly Effective (4) Mmmmﬂ?m (3) Improvement Necessary (2) Ineffective (1)
} Counselor is highly effective at Counselor is effective at developing Counselor needs improvement at Counselor is ineffective at
developing student understanding and student understanding and mastery of developing student understanding developing student understanding
Competency 2.1A: mastery of lesson objectives lesson objectives and mastery of lesson objectives and mastery of lesson objectives
For Level 4, much of the Level 3 - Lesson objective is specific, - Lesson objective conveys what - Lesson objective is missing more
Develop student evidence is observed during the year, as | measurable, and aligned to guidance students are learning and what they than one component. It may not be
understanding and well as some of the following: - standards. It conveys what students are | will be able to do by the end of the clear about what students are
mastery of lesson Students can explain what they are learning and what they will be able to lesson, but may not be aligned to learning or will be able to do by the
objectives learning and why it is important, do by the end of the lesson guidance standards or measurable end of the lesson.
beyond repeating the stated objective - || - Objective is written in a student- - Objective is stated, but not in a - There may not be a clear
Counselor effectively engages prior friendly manner and/or explained to student-friendly manner that leads to | connection between the abjective
knowledge of students in connecting to | students in easy- to- understand terms understanding and lesson, or counselor may fail to
lesson. Students demonstrate through - Importance of the objective is - Counselor attempts explanation of make this connection for students. -
waork or comments that they . explained so that students understand importance of objective, but students | Counselor may lail to discuss
understand this connection . why they are learning what they are fail to understand importance of objective ar there
learning - Lesson generally does not build on may not be a clear understanding
- Lesson builds on students’ prior prior knowledge of students or amongst students as to why the
knowledge of key caoncepts and skills students fail to make this connection | objective is important.
and makes this connection evident to - Organization of the lesson may not - There may be no effort to cannect
students always be connected to mastery of cbjective to prior knowledge of
- Lesson is well-organized to move the objective students
students towards mastery of the - Lesson is disorganized and does
» objective not lead to mastery of objective.

fleckeducation@gmail.com - 317-748-0108 - www.fleckeducation.com
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Competency 2.4A:

Set High Expectations
for Academic Success

Counselor is highly effective at setting
high expectations for academic success.

Counselor is effective at setting high
| expectations for academic success.

Counselor needs improvement at
setting high expectations for
academic success.

Counselor is ineffective at setting
high expectations for student
success. o

For Level 4, much of the Level 3
evidence is observed during the yeor, as
well as some of the following:

- Students participate in forming
academic goals for themselves and
analyzing their progress

- Students demanstrate high academic
expectations for themselves

- Student comments and actions
demonstrate that they are excited
about their work and understand why it
is important

| - Counselor sets high expectations for
| students of all levels
- Students are invested in their work
and value academic success as
- evidenced by their effort and quality of
| their work

- Classroom, small group or individual
setting Is a safe place to take on
challenges and risk failure (students do
not feel shy about asking questions or
bad about answering incorrectly)
| - Counselor celebrates and praises
academic work.

- Counselor may set high
expectations for some, but not others
- Students are generally invested in
their work, but may occasionally
spend time off-task or give up when
work is challenging

- Some students may be afraid to
take on challenges and risk failure
(hesitant to ask for help when
needed or give-up easily)

- Counselor may praise the work of
some, but not others

- Counselor rarely or never sets
high expectations for students
- Students may demonstrate
disinterest or lack of investment in
their work. For example, students
might be unfocused, off-task, or
refuse to attempt assignments

- Students are generally afraid to
take on challenges and risk failure
due to frequently discouraging
comments from the counselor or
peers - Counselor rarely or never
praises academic work or good
behavior

SN |
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Competency 2.3B:

Develop student
understanding of safety,
survival and prevention

Counselor is highly effective at
developing student understanding of
safety, survival and prevention skills

Counselor is effective at developing
'student understanding of safety,
survival and prevention skills

Counselor needs improvement with
developing student understanding of
safety, survival and prevention skills

Counselor is ineffective at |
developing student understanding k
of safety, survival and prevention
skills

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:

- Delivers prevention training program
to students

- Counselor assists.students to identify
safety concerns and needs, as needed
- Students understand right to a safe
_.m...n secure school environment

\- Students identify resources for peer,
{adult and/or community support

- Prevention programming or
interventions utilized as necessary

- Inconsistent in helping students
identify safety concerns and needs,
as needed

- Students do not understand right to
a safe and secure school environment
- Students do not identify resources
far peer, adult and/or community
support

- Prevention programming or
interventions utilized inconsistently

- When needed, does not help
students identify safety concerns
and needs,

- Students do not understand right
to a safe and secure school
environment

- Students do not identify resources
for peer, adult and/or community
support

- Prevention programming or
interventions do not exist

Competency 2.4B:

| Connect student
learning to future plans

Counselor is highly effective at
connecting student learning to future
plans

Counselor is effective at connecting
student learning to future plans

Counselor is only somewhat effective
at connecting student learning to
future plans

connecting student learning 1o

Counselor is ineffective at ”
1
future plans ;

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:

- Counselor utilizes resources outside of
the school setting frequently

- Counselor helps students see
connection between achievement and
career and future success
|~ Counselor helps student learn about
linterests, abilities and aptitude
- Counselor provides age-appropriate
_ career awareness, information,
| preparation or planning assistance to
students aligned with local, state and
national standards
- Students practice decision-making
| skills to course selection and/or career
_ planning

- Counselor infrequently helps
students see connection between
achievement and career and future
SUCCESS

- Only some students learn about
interests, abilities and aptitude

- Counselor provides minimal career
awareness, information, preparation
or planning assistance to students

- Students do not practice decision-
making skills to course selection
and/or career planning

- Counselor does nat help students
see connection between
achievement and career and future
success

- Students do not learn about
interests, abilities and aptitude

- Counselor does not provide career
awareness, information,
preparation or planning assistance
to students

- Students do not practice decision-
making skills to course selection
and/or career planning

Competency 2.58:

Supports students in
assessment
interpretation and goal-
setting

Counselor is highly effective at
interpreting assessment results and
student goal-setting

' Counselor is effective at ._la*mquqmz:m
assessment results and student goal-
| setting

Counselor is only somewhat effective
at interpreting assessment results
and student goal-setting

Counselor is ineffective at

interpreting assessment results and
student goal-setting

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:

- Assessment interpretation and goal-
setting is systematic and well-planned

| - Counselor assists students in
interpreting & understanding

_, assessment results

| - Counselor helps students set
challenging academic goals and/ar
make course plans based on results

|- Students apply knowledge of interests

and aptitudes to goal-setting

- Counselor only occasionally assists
students in interpreting &
understanding assessment results

- Counselor helps students make
course plans

- Students infrequently apply
knowledge of interests and aptitudes
to goal-setting

- Counselar does not assist students
ininterpreting & understanding
assessment results

- Students make course plans
without counselar assistance

- Students are not encouraged to
apply knowledge of interests and
aptitudes to goal-setting

bor
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Core Professionalism Rubric
These indicators illustrate the minimum competencies expected in any profession. These are separate from the other sections in the rubric because they have little to do with teaching and
learning and more to do with basic employment practice. Counselors are expected to meet these standards. If they do not, it will affect their overall rating negatively.

unexcused late arrivals (late arrivals
that are in violation of procedures
set forth by local school policy and by
the relevant collective bargaining
agreement)

Indicator Does Not Meet Standard Meets Standard

1 | Attendance Individual demonstrates a pattern of | Individual has not demonstrated a
unexcused absences * pattern of unexcused absences*

2 | On-Time Arrival Individual demonstrates a pattern of | Individual has not demonstrated a

pattern of unexcused late arrivals (late
arrivals that are in violation of
procedures set forth by local school
policy and by the relevant collective
bargaining agreement)

3 | Policies and Procedures Individual demonstrates a pattern of
falling to follow state, corporation,
and school policies and procedures
(e.g. procedures for submitting
discipline referrals, policies for
appropriate attire, eic)

Individual demonstrates a pattern of
following state, corporation, and
school policies and procedures {e.g.
procedures for submitting discipline
referrals, policies for appropriate
attire, etc)

4 Respect Individual demonstrates a pattern of
failing to interact with students,
colleagues, parents/guardians, and
community members in a respectful
manner

Individual demonstrates a pattern of
interacting with students, colleagues,
parents/guardians, and community
members in a respectful manner

“ It should be left to the discretion of the corparation to define “unexcused absence” in this context

7rt;
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Nurse demonstrates little or no
current knowledge ol the
epidemiology ol injuries and
emergencies in planning health
are of students There are no
emergencey care plans.

Nurse demonstrates limited or no
current knowledge of the
epidemiology ol infectious

and communicable diseases in
planning the schoal health
services program, which
includes an immunization
program. Local health
department collaboration is
lacking.

Nurse displays minimal or no
current knowledge of the patho-
physiology. signs. sympioms,
and treatment ol acute and
chronic conditions in planning
the school health services
program,

Nurse demonstrates partial

Hknowledge and understanding off

the epidemivlogy of injuries and
emergencies in planning health
care services ol students,
Emergency care plans are
minimal.

Nurse displays familiarity off
current epidemivlogy ol
infectious and communicable
diseases in planning the school
health services prograin which
includes an immunization
program. There is minimal
evidence of collaboration with
local and state health
departments.

Nurse sporadically integrates
current knowledge of the
puthuphysivlogy, sivns und
symptoms ol acute and chronic
conditions in planning the
school health serviees program.

Nurse consistently utilizes and
demonstrates knowledye of
current epidemiology of
injuries and emergencies in
planning health cace of
students. Every student needing
emergency care has an
emergency care plan and first
aid measures are connunicated
o all school persunnel.

Nurse effectively applies
current knowledge ui'the
epidemiclogy ol inlectious and
communicable diseases in
planning and evaluating the
school health services program
which includes un
immunization program.
Collaboration with parents,
health care providers, school
personnel and local and state
health departments is evident,

Nurse consistently and
elficiently uses currem
knowledge uf the
pathophysiology, signs,
symptoms, and treatment of
acule and chronic conditions in
plamning and evaluating the
school health services program.

Nurse consistently utitizes and
demonstrates knowledee ol current
epidemiology of injuries and
emergencies in planning health
care ol students. Nurse is an achive
member ol the crisis wam and has
incorporated emergency care and
lirst aid ineasures in the School
Salety Plan for all students.

Nurse 15 consistent i seeking and
applying current knowledge and
information ol the epidemiology of’
infectious and communicable
discases in planning and evaluaiing
the school health services program
which includes an immunization
program. Collaboration with
parents. health care providers,
school personnel. community
metbers und Tocal and state health
depariments is consistent]y
demonstrated. (Is aware of
reporting regulations concerning
20" absence vate ).

Nurse actively seehs and
elfectively uses current knowledge
ul'the pathophysiology, siuns.
symptoms, and treutment ol acule
and chronic conditions i planning
and evaluating the school hiealth
services program that displays
collaboration of health care
providers and communitystate
resourees,
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| 1d:
Demonstrates
knowledge of
local, state, and
federal
Loverngnce.
health and
education laws
and rules, school
district policies.
procedures and
rESOUrCes.

Nurse has little or no knowledge
ol resources that are available for
the school population,

exhibits limited knowledge of
school governance, health and
education laws and rules and
school policies and procedures in
planning lor the health, salety
and well being of students.

Nurse displays an awareness ol
resufations and reésources for
students available through the
school district, but limited in
knowledge ol resources
available in the community.

| Knowledae of school
aovernance, state regulations,
health and education laws,
school policies and procedures
are rarely evident in nursing
practice.

Nurse consistently maintains a
list ol resources available for
the needs ol students and their
lamilies that include health
care, housing, and [inancial
issues. Knowledge of school
suvernance, state regulations.
health and education laws and
rules and school policies and
procedures is consistently
evident in practice ol nursing.

Nurse contacts various m_mn_uﬂ_r.m %]
[acilitote reterrul and utilization of
resources for health care. housing
and financial issues. Knowledge ol
school governance, school policies,
health and education rules and
laws and community norms and
culture is pracuced duily

The nurse serves on the
coordinated school health advisory
council, and monitors school
policies tor change.
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Organizes health otfice
physical space with
equipment and supplies
readily available,
Follows confidentiality
as required by HIPPA/
FERPA requirements
and utilizes universal
precautions

The health office is in disarray or
not prepared lor planned activities.
Medications are not properly
stored. No schedule of
medications and treatments is
readily accessible for nurse or
substitute nurse. Nur
ensure and maintain confidentiality
of health status, information and
records, and has limited or no
knowledge of HIPAA/FERPA in
protecting students and stalt.

Nurse does not adhere to p
of universal precautions.

fails to

ctice

ttempts to create o well-organized
and sale physicul enviromment are
partially successlul. Medications are
stored properly but are difficult 1o
find tor each student. Pourly
organized schedule of imedications
m”,:»_ treatments is accessible to nurse
or substituwe nurse. Nurse makes
minimal efTorts 1o ensure

¢onlidentiality of health status, healih

information and records of students
and stalf. Nurse inconsistently
follows HIPAA/FERPA. and
universal precautions when
delivering services.

Health oflice is well organized
and is appropriately effective tor
planned and emergency care and
activilies. Medications arc
properly stored and orgunized,
and easily found for student
administration. A daily schedule
ul medications and treatments s
accessible 1o nurse and substitute
nurse. Respect and contidentiality
ol student/statt health information
and records is manained.

Nurse consistently tollows
universal precautions when
delivering heulth services.

T Heanib oftice is n_._u_m_n::v

organized. safe, and is highly
appropriate for all planned and
emergency care and achivibes.
Medications are properly stored dod

well organized. A daily schedule ol

students” medications and
treatments is well vroanized and
readily accessible o nurse and
substituie nurse. A high level ol
conlidentiality and respect is the
norm for care. informiation and
record heeping in the nurse’s ullice.,
HIPAAFERPA and universal
precaution are seamlessly
incorpuorated
NUrsing services.
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I Nurse coordinates and  intention:l
imteracts with individual and group

3 Nurse interactions with stalt and I Nurse efforts o promote stall and
Promotion of stafl and studenis fuil to pronote wellness, stucent wellness, health promotion,

Nurse's coordination and
intentional individual mteractions

student wellness through
pulicies. coordination,
intentional individual
interactions and group
presentations and
activities

health services delivery reflects
luck of knowledge and
understanding of bealth promotion
and/or disease prevention.

§

and/or disease prevention through
intentional individual imeractions
and group presentations ure
partiadly completed without
organization or evaluation.

3d:

Munuging urgent and
cmergent health care
needs within the school
environment. and related
activities

Nurse has no cantingency plans for
emergency situations, has not read
the School Safety Plan and there is
no plan for parent notification or
stall training,

Nurse has plans lor eme sency
situations for the most lrequently
ocewrring events, knows where
School Sulety Plun is located, but
has not collaborated with
[COMMUNILY Fesources,
administration or other sall.

presentations which result in students | and group presentations are

and stlTacquiring the knowledye,
skills and attitudes that help them
adopt a healthy fifestyle that
promotes wellness, and prevents
disease reflecting an ellective
nursing practice.,

consistently etlective with
students and stall assuming an
active role i the school in
promaoting wellness. a healthy
litestyle, and preventing discase.
ina collection and evaluation
methods are i place.

Nurse plans, in collaboration with
administration, Salety Specialist and
other st Tor multiple siwations
thit recognize communily resources,
includes raining for students and
stafT on effeclive responses o
CImergencics.

Nurse phins in collabortion with
adninistration. school satety
speciahist, staland community
have been practiced for many
situations. Students. stall and
parents know their responsibilities
i case of cnmergencies,

Se

Developing specialized
tindividualized)
educational programs
with health care plans
and services for students
with diverse medical and
cultural needs. some of
whom ure identilied
meceting 504
Fequirements or special
education. with 1EPALP
plans: works effectively
with parents, health care
providers. stalf and
community members,

Nurse declines 1o colluborate with
parents, health care providers, and
classroom teachers o develop
specialized (individualized)
educational and health care plans
for students. These plans, which
are lacking, are indicative of
incomplete planning for satety and
health care needs of students.

Nurse collaborates with parents,
health care providers and
classroom teachers in developing
individualized educational,

| classroom programs/plans, and

| individualized health care plans
when specilically usked. This lack
(ofinitiative and planning for the
needs of students is unacceplable.

Nurse initiates cotlaboration with
parents, health care providers and
stadT in developing individualized
cducutional and health plans {or
students with diverse health und
educational needs. Health
dssessments are consistently
completed for students in speciul
education, or that meet the 504
qualifications. thereby signifying an
effective nursing practice.

Nurse initiates collaboration with
parents, health care providers and
stalT in developing individuatized
cducational and health care plans
tor the classrovm and related
school activities. Nurse s
continually sceking ways 1o
improve nursing care and locates
and shares information and
resources both within and outside
the school Tor the safe. elfective
and speciabized nursing care of’
students,
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Mamtaining health records
m accordance with schoul
board palicy.
HIPAA/FERPA, and state
and federal requirements; all
reports are accurale m:._n.m
timely to meet accreditation
requirements, and ensure
health und safety of
students.

Nurse does not keep up-to-

date hiealth information on all
students in building(s).
Information is in disarray and
incomplete. Nurse’s reports,
records, and documentation
are late or indceurate.
Student health plans do not
exist or are in disarray.
Immunization records,
medication, treatiment and
health status documentation
does not exist or is
incomplete.

Nurse usually keeps curren

information on all students in
the building(s). Reports,
records and documentation are
sometimes aceurate. but
occasionally late and do not
tollow Record Retention
Policy. Student health plans
are incomplete or partially
effective. Health information
is limited and not efficiently
recorded. Immunization
records and medication and
treatment documentation are
adequate and follow state and
district requirements.

Nurse is consistently proficient
in recording intormation o al
students in the building(s).
Reports, records, and
documentation ure accurale and
submitted ina timely manner.
Student health plans
elfective and complete.
Immunization records,
medication and treatment
documentation are timely.,
complete, and lollow state and
district requirements. Health
status records are kept, and
reviewed forsale, effective and
confidential nursing

Nurse consistently exceeds in
heeping relevant and accurate
health information v all
students in building(s), The
health record is systematic and
etficient with data used for
program management,
adminstrative reporting und
school health program
evaluation. Student health plans
are fully etlective and parens,
stalTand studems participate in
their development.
Immunization records.,
medication and weatment
documentations are always
tmely, complete, and fuilow
state and district requirements.
and conlidentiality is highly
mitintained
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Q8211248 PM Pivol - Evaluations - Mill Creek Community School Corp

o

. Stacey Monnett
’,ﬁ @ gd 1 @ SM Logout (=
{nt

DATAWAREHOUSE ~ CURRICULUM MAPPING  STUDENT PLANS  EVALUATIONS

¥

Collect Evidence  Code Evidence  Rate Competency  Review

> Staff Member ~ Admin Admin (admin@mcesc.k12.in.us)

Observation Timer % E%”_ cﬂ_"i\f%"f TIMER | \(;J( hQOI [\\\JL\ €50

J 1 '
AVAILABLE DOMAINS JI HIDE COMMENTS ” HIDE EVIDENCE

—

1 — Purposeful Planning

Does

Unrated High!y Effective 'MProvement Ineffective _ Meets Not
Effective Necessary Standard  Meet

Standard

1.1 Utilize
."i Data to Plan

1.2 Set

Ambitious

and
Measurable :
Goals

1.3 Develop
or Maintain
School
Health
Services
Program

1.4 Adhere
to



9i8/21. 12:48 PM Pivotl - Fvaluations - Mill Creek Cammunity School Corp

Professional
Practice for
Delivery
and
Planning of
Services

1.5 Track
Student
Data and
AsSess
Program

Purposeful Planning average of selected ratings: 0

2 — Effactive Health Care

Does
Unrated ngh!y Effective i Ineffective Het
Effective Necessary Standard Meet

Standard

2.1 Assess
students to
determine if
prevention,
intervention
or referral
services are
needed

2.2 Provide
medication
and
treatment
for students

2.3 Create
Culture of
Respect and
Caring



O/8/21, 1248 PM Pivot - Evaluations - Mill Creek Community School Corp

2.4 Engage
Students
and Staff in
Health Care

2.5 Keep
Accurate
and
Efficient
Records of
Student
Care

Effective Health Care average of selected ratings: 0

3 — School Nurse Leadership

Does
Highly . Improvement . Meets Not
Unrated Effective SURE Npecessary Inetfective Standard  Meet
Standard
31
Contribute to
School
Culture
32
Collaborate
with Peers
and Other

Professionals

3.3 Seek
Professional
Skills and
Knowledge

3.4 Advocate
for Student
Success

£en



O/8721 1248 PM

3.5 Engage
Families in
Student
Learning

Pivol - Fvaluations  Mill Creek Compmunity School Cuorp

School Nurse Leadership average of selected ratings: 0

u ted
nratet eftective

4.1
Attendance

4.2 On-
Time
Arrival

4.3 Policies
and
Procedures

4.4 Respect

Highly Effective

Improvement
Necessary

Core Professionalism average of selected ratings: 0

Overall Observation Comments:

Meets
Standard

Ineffective

Does
Not
Meet
Standard

— Y
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Domain 1: Purposeful Planning

School librarians work in collaboration with the classroo

library media program for the school.

AISLE School Librarian Evaluation Rubric

m teacher to develop a rigorous curriculum relevant for all students. Additionally, scheol librarians will plan the

Level of Performance

Competencies

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

Demonstrating knowledge of literature
and current trends in library practice and

information technology

Drawing on extensive
professional resources,
school librarian
demonstrates rich
understanding of
literature and of current
trends in information
technology.

- Librarian maintains a
network of professional
contacts and resources to
stay current with trends
(this includes reading
current journals, blogs,
and using social media)
and shares with staff and
students.

School librarian
demonstrates thorough
knowledge of literature and
of current trends in practice

and information technology.

- Librarian maintdins a
professional network to stay
current with trends. This
includes reading current
journals, blogs, and using
social media.

School librarian
demonstrates limited
knowledge of literature and
current trends in practice

and information technology.

- Librarian reads journals to
learn about current trends.

School librarian
demonstrates little or no
knowledge of literature and
of current trends in practice
and information
technology-

Notes 1.1
T

]

Extensive professional resources may include,

webinars, professional contacts with authors or other library professionals.

Current trends - librarian is aware of changes in library practice and is actively pursuing,

the benefit for the library.

but is not limited to, blogs, Twitter, Facebook or other social media, professional journals, conferences and

implementing or further investigating these changes to see

AISLE Board Approved

Copyright 2012

January 28, 2012
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AISLE School Librarian Evaluation Rubric

Level of Performance

Competencies

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

1.4 | Developing and implementing a plan to
evaluate the library program

School librarian’s
evaluation plan is highly
sophisticated, with
imaginative sources of
mimmnum and a clear path
toward improving the
program on an ongoing
basis.

- The librarian
proactively responds to
the evidence of the
evaluation.

School librarian's plan to
evaluate the program is
organized around clear
goals and the collection of
evidence to indicate the
degree to which the goals
have been met.

School librarian has a
rudimentary plan to
evaluate the library
program.

School librarian has no plan
to evaluate the program or
resists suggestions that
such an evaluation is
important.

Notes 1.4

1 Some sources of evidence may include student and staff surveys, assessm

ent documents, and statistical data.

1.5 | Establishing a culture for investigation and
love of literature

In interactions with both
students and colleagues,
the school librarian
conveys the essential
nature of seeking
information and reading
literature.

In interactions with both
students and colleagues,
the school librarian conveys
the importance of seeking
information and reading
literature,

School librarian goes
through the motions of
performing the work of the
position, but without any
real commitment to it.

School librarian conveys
that the work of seeking
information and reading
literature is not worth the
time and energy required.

1.6 | Establishing and maintaining library
procedures

Library routines and
procedures (for example,
circulation of materials,
collection development
policy, challenged
materials form, students
working independent
within the library) are
seamless in their

Library routines and
procedures (for example,
circulation of materials,
collection development
policy, challenged materials
farm, students working
independent within the
library) have been
established and function

Library routines and
procedures (for example,
circulation of materials,
collection development
policy, challenged materials
form, students working
independent within the
library) bave been
established but function

Library routines and
procedures (for example,
circulation of materials,
collection development
policy, challenged materials
form, students working
independent within the
library) are either non-
existent or inefficient,

operation. smoothly. sporadically. resulting in general
| confusion.
g~ AISLE Board Approved Copyright 2012 January 28, 2012
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Domain 2: Effective Instruction

Librarians, working collaboratively with classroom teachers, facilitate student academic practice so that all students are pa rticipatin

AISLE School Librarian Evaluation Rubric

mastery of the abjectives. The librarian fosters a climate of urgency and expectation around achievement, excellence and respect.

For Competencies 2.2 through 2.5,
least one. All of the indicators under effective may

g and have the opportunity to gain

in order to be highly effective, each competency says that the librarian must show some of the following indicators. We define “some” as at
not be shown in one observation, but should be shown throughout the observation cycle.

Leve! of Performance

Competencies

Highly Effective (4)

Effective (3)

improvement Necessary (2)

Ineffective (1)

2.1 Creating an environment
conducive to learning

Interactions among the school
librarian, individual students,
and the classroom teachers are
highly respectful, reflecting
genuine warmth and caring and
sensitivity to students’ learning
needs, cultures and levels of
development.

Interactions between the
school librarian, students,
and the classroom teachers,
are polite and respectful,
reflecting general warmth
and caring, and are
appropriate to the learning
needs, cultural and
developmental differences
among students.

Interactions between the
school librarian, students,
and the classroom teachers
are generally appropriate
and free from conflict but
may be characterized by
occasional displays of
insensitivity or lack of
responsiveness to learning
needs, cultural and
developmental differences
among students.

Interactions between the
school librarian, students,
and the classroom teachers
are negative, inappropriate,
or insensitive to students’
learning needs, cultural and
developmental differences
and are characterized by
sarcasm, put-downs or
conflict.
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AISLE School Librarian Evaluation Rubric

2.3

| Engage Students in Academic
Content

Librarian is highly effective at
engaging students in academic
content

For Lavel 4, all of the evidence
listed under Level 3 is present,
as well as some of the following:
- Librarian provides ways to
engage with content that
significantly promotes student
mastery of the objective

- Librarian provides
differentiated ways of engaging
with content specific to
individual student needs

- The lesson progresses at an
uppropriate pace so that
students are never disenguged,
and students who finish early
have something else meaningful
to do

- Librariun effectively integrutes
technology us a tool to engage
students in academic content

Librarian is effective at
engaging students in
academic content

-More than 3/4 of students
are actively engaged in
content at all times and
not off-task

-Librarian provides
multiple ways, as
appropriate, of engaging
with content, all aligned to
the lesson abjective

- Librarian sustains the
attention of the class by
muintaining a dynamic
presence

- Ways of engaging with
content reflect different
learning modalities or
intelligences

- Librariun udjusts fesson
accordingly to
accommodate for student
prerequisite skills and
knowledge so that alf
students ure engaged

- ELL and IEP students have
the appropriate
accommodations to be
engaged in content

- Students work hard and
are deeply active rather
than passive/receptive
{See Notes below jor
specific evidence of
engagement)

Librarian needs
improvement at engaging
students in academic
content

- Fewer than 3/4 of
stuclents are engaged in
content and many are off-
task

- Librarian may provide
multiple ways of enguging
students, but perhaps not
aligned to lesson objective
or mastery of content

- Librarian may miss
opportunities to provide
ways of differentiating
content for student
engagement

- Some students may not
have the prerequisite skills
necessary to fully engage in
content and Librarian’s
attempt to modify
instruction for these
students is imited or not
always effective

- Stucents may appeur to
actively listen, but when it
comes time for
participation are
disinterested in engaging

Librarian is ineffective at
engaging students in i
academic content

- Fewer than 12 of students
are engaged in content and
many are off-tasi

- Librarian may only provide
one way of engaging with
content OR Librarian may ,
provide multiple ways of
enguging students thature
not eligned to the lessan
objective or mastery of
content

- Librarian does not
differentiate instruction to
target different learning
modalities

- Most students do not have
the prerequisite skills
necessary to fully engage in
content and Librarign makes
no effort to adjust
instruction for these
stuclents

-ELL and IEP students are not
provided with the necessary
wccommodations Lo enguge
m content

AISLE Board Approved
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AISLE School Librarian Evaluation Rubric

School librarian is highly
effective at checking for
understanding.

For Level 4, all of the evidence
fisted under Leve!l 3 is present,
as well as some of the foliowing:
- Librarian checks for
understanding at higher levels by
asking pertinent, scaffold
questions that push thinking;
accepts only high quality student
responses (those that reveal
understanding or lack thereof)

- Librarian uses open-ended
guestions to m_.:Hnnm common
misunderstandings and assess
student mastery of material at g
range of both lower and higher-
order thinking

w
|
|

school librarian is effective
at checking for
understanding.

- Librarian checks for

understanding at almost all
key maments (when checking
is necessary to inform
instruction going forward)
and gets an dccurate "pulse”
of the class's understanding

- Librariun gains enough
information during checks for
understanding to modify the
lesson and respond
accordingly

- Librarian uses a variety of
methaods to check for
understanding

- Librarian uses wait time
effectively both after posing
a question and before helping
stuclenits think through a
response

- Librarian doesn't allow
students to "opt-out” of
checks for understanding and
cycles back to these students
- Librarian systematically
assesses every student's
mastery of the objective(s) at
the end of each lesson
threugh formal or informal
assessments (see note for
examples)

.

School librartian needs
improvement at checking for
understanding.

- Librarian sometimes checks
for understanding of content,
but misses several key
moments
- Librarian mastly gets an
accurate "puise” of the class's
understanding, but may not
guin enough information to
modify the lesson accordingly
- Librarian may not use da
variety of methods to check
for understanding when
doing so would be helpful
Librarian may not provide
enough wait time after
posing a question for
students to think and
respond before helping with
an answer or moving forwurd
with content
- Librarian sometimes allows
students to "opt-out” of
checks for understanding
without cycling back to these
students
- Librarian may assess stucdent
mastery at the end of the
lesson through formal or
informal assessments, but
may not use this information
to drive subsequent lesson
planning

|
]
|

|

|
|
|

Schaol librarian is
ineffective at checking for
understanding. W

- Librarian rarely or never
checks for understanding of
content, or misses neariy all
key moments

- Librarian rarely or never
gets an accurate "pulse’ of
the class’s understanding
from checks and therefore
cannot gain enough _
informution to modify the
lesson

- Librariun frequently moves
on with content bejore
students have a chance ¢
respond to questions ur
frequently gives students the |
answer rather than helping
them think through the
answer

- Librarian frequently allows
students to "opt-out" of
checks for understanding
and does not cycle buck to
these students

- Librarian rarely or never i
assesses for mastery at the _
end of the lesson !

&> AISLE Board Approved
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AISLE School Librarian Evaluation Rubric

school librarian(is highly
etfective at maximizing
instructional time.

For Level 4, all of the evidence
listed under Level 3 is present,
as well as the following:

- All students ure on-task and
follow instructions of Librarian
without much prompting

School librarian is effective
at maximizing instructional
time.

- Routines, transitions, and
procedures are well-
executed.

- Almost all students are on-
task and follow instructions
of librarian without much
prompting

- Disruptive behaviors and
off-task conversations are
rare; when they occur, they
are almost always addressed
without major interruption
to the lesson

School librarian needs
improvemeant at maximizing
instructional time.

- Routines, transitions, and
procedures are in place.

- Significant prompting from
the librarian is necessury for
students to follow
instructions and remain on-
task

- Disruptive behaviors and off-
task conversations sometimes
oceur; they may not be
addressed in the most

| effective manner and

Librarian may have to stop
the lesson frequently to
address the problem

School librananis
ineffective at maximizing
instructional time.

- There are few or no evident
routines or procedures in
place.

- Even with significant
prompting, stucents
frequently do not follow
directions and are off-task

- Disruptive behaviors and
off-task conversations are
common and frequently
cause the librarian to have to
make adjustments to the
lesson

- Classroom :.:...:r,_mn...q:..uﬁﬂ 5
generally poor and wastes

e

2.6 Maximize Instructional Time
i
|
|
ﬂ
i
2.7 Assisting students in the use of
technology in the Media Center

School librarian proactively
initiates sessions to assist
students and teachers in the use
ot technology.

School librarian institutes

sessions to assist students
and teachers in the use of
technology.

School librarian assists
students and teachers in the
use of technology when
specifically asked to do so.

School librarian declines o
assist students and teachers
in the use of technology.

instructional time

Notes 1.7

{7 The overall indicator of success here is that operationally,

. and discipline.

2 It should be understood that a teacher can have disruptive stude
to minimize disruptions amongst these students and when they do accur, handle them wi

the library runs smoothly so that time can be spentan valuable instruction rather than logistics

nts no matter how effective hefshe may be. However, an effective teacher should be able
thout detriment to the learning of other students.

and lessons

Collaborating with teachers in
2.8 the design of instructional units

School :.U,.uzm_._ initiates
collaboration with classroom
teachers in the design of
nstructional lessons, locating
additional resources trom
sourcas outside of the school.

| Schoal librarian initiates

callaboration with classroom
teachers in the design of
instructional lessons.

School librarian collaborates
with classroom teachers in
the design of instructional
lessons.

_*

School librarian declines to
collaborate with classroom
teachers in the design of
instructional lessons.
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Domain 3: Leadership

Teachers develop and sustain the infense energy and leadershi

AISLE School Librarian Evaluation Rubric

p within their school community 1o ensure the achievement of all students.

r ] Levelof Performance ‘,.
|| Competencies Highly Effective (4) ! Effective (3) “Bv«o__.m:._m:w Necessary (2} 1 _nmmmn::m‘g _
| 3. | Contribute to school School librarian seeks out leadership roles School librarian contributes | School librarian will rarely | School librarian never
culture within the school, aimed at improving ideas and expertise aimed at | contribute ideas and contributes ideas aimed at |
[ school efforts. Librarian goes above and improving school efforts. expertise aimed at improving | improving school efforts. m
_ beyond in dedicating time for students and | Librarian dedicates time school efforts. Librarian | Little or no time outside of
peers outside of class. cfficiently, when needed, to | rarely dedicates time putside | classis dedicated to helping
” | helping students and peers of class to helping students ﬁ students and peers.
s outside of class. and peers. _ _
| Notes 3.1 m
’ _ 1. An effective librarian participates in school events that make a substantial contribution above classroom expectations whereas a highly effective librarian .
A, 4 additionally assumes a leadership role in at least one aspect of school lite.
1 | {
jw.tu Collaborate with School librarian will go above and beyond in _ School librarian wili seek out | School librarian will | Schoul librarian rarely or 1
u, Peers seeking out apportunities to collaborate. | and participate in regular participate in occasional | never participates in
| | Librarian will coach peers through difficult _ opportunities to work with opportunities to work with opportunities to work with
m _, situations and take on leadership roles ” and learn from others. and learn from others and | others. Librarian worksin |
w W within collaborative groups such as | Librarian will ask for ask for assistance when | isolation and is nota team |
_ f professional Learning Communities. | assistance, when needed, needed. Libraran will not , player. _
” ; and provide assistance to _ seek to provide other i ,
i . others in need. teachers with assistance |
ﬂ ; when needed or will not |
m ! | regularly seek out |
A , . opportunities to work with |
S s il SRS L |
| Notes 3.2 |
, 1. The main purpose of coliaboration with peers is to support the curriculum. ,
| 2. Ahighly effective librarian wil seek out opportunities to coliaborate, whereas an effective librarian may collaborate when asked.
i 7 3. Aneffective librarian builds relationships with colleagues that are characterized by mutual support and cooperation whereas a highly eftective libranan
,“ ! additionally takes initiatives in assuming leadership among the facuity.
| 3.3 | Establishing, Library assistants, students, or Library assistants, students, Library assistants, students, | Library assistants, students, ~
| evaluating, and parentfcommunity ,_o_:immﬂﬂm work or parentfcommunity or parent/community or parent/community
w maintaining library independently and contribute to the volunteers are clear as to | volunteers are partiatly volunteers are confused as
procedures in regards | success of the library. their roles. | successful. t to theirrole.
to staffing, student or | -The librarian will proactively evaluate u
|| parent volunteers procedures. ﬂ
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AISLE School Librarian Evaluation Rubric

3.8 | Seek professional

School librarian actively pursues

School librarian actively

School librarian's

School librarian does not

! skills and knowledge professional development opportunities pursues opportunities to participation in professional | participate in professional

m and makes a substantial contribution to the | improve knowledge and development activities is ﬂ development activities, and
_, ! profession through such activities as practice and seeks out ways | limited to those that are | shows little or no interestin
| ,” sharing newly learned knowledge and to implement new practices | mandatory. © new ideas, programs, or

| 7 practices with others and se king out where applicable. | classes to improve teaching
| opportunities ta lead professional Constructive feedback to | and learning.

ﬁ development sessions. improve practices is f

i _ # welcomed. m )

i i Notes 3.8

# ﬁ 1. An effective librarian seeks and implements professional skills and knowledge whereas a highly effective libranan additionally shares and facilitates this

|

[

_ information with colleagues regularly.
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